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Commitments
“Begin With the End in Mind”
| WILL.: YOU WILL.:
* Give you a refreshed perspective * Give me 45 minutes of your time
on some age-old adages and and energy.
sayings handed down for
generations. * Participate openly.
« Entertain you. We all need some * Give me a 5-minute standing ovation
levity in our lives with all we have when | am done (wink wink).

been through.

 Audience check-in.



® Developmental
*’ Pathways

A little light HOUSEKEEPING

This is the only time during the presentation you
will be asked to use tech (queue evil laugh):

Go to www.menti.com

Enter the code on the screen.

Oruse QR code


http://www.menti.com/

MENTI

Who is in the room?
I'd like to get to know you.
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A Mentimeter

\What is your role?

124

13
Executive Manager/ Individual Other
Supervisor Contributor
of People

»
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How long have you worked in your current

position?

11 to Tom Turner years @

6to10 years‘

2 years or less

3 to Syears
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« Mentimeter
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MENTI RESULTS

A Mentimeter

Have you had a leadership coach or taken
leadership courses?

No @
X
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 Mentimeter

\What one word best describes me?
242 Responses
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\Who was your very first leader?
240 Responses

manager of inclusion
directore operationsof direct support manager

day program director general manager

director of human service chief of psychology

head craft artisan

coordinator _financedirector & reside n_tiul director ktchenmanager
community svsdirector  chift leader father glrl scout leader  program coordinator

& pasa owner rand mao m O n 0 g er dirdector of member servic
% L 5 E boss mama grandpa floor manager
E ] it h level leader
hg %g— E g parent dcd COOC A s bk english teacher
£8 > ®) god step brother
ED ODE = t O board
¢, 8 gparents G>| NOIM principal £ 3
8 £ ) 2 S e 5 ®
11222 9i5 teqcher director ;¢4 ¢
E 8D gg_c chef 2 %
.D O : :
vice president -g £ Sﬁo 45 v executlve dlreCtor -E g director of educations
o]
S §°C, S Programmanager  7Es § ecoutspenso
8 & S shely  residential manager 2 ° &
saction chief my first grade teacher unit supervisor .
camp counselor group home manager professor president
placement supervisor senior auditor
director of operations program director

business manager

» B
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\When someone is absolutely awful to another
person, would you best describe them as a jerk or an
asshole?

217

23

Jerk Asshole
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 Mentimeter

Never go to bed...
236 Responses

frustrated

without a manhattan without moisturizing

>
needing to pee .E) drunk

without carl J,E“ mOd h > gg
= 0
(77 . E =
é 8 - u: orny E’g‘
3 520 g '\ alone
E T 8 weaty hungey high energy
O =
1 ihungryze:
E g fg L = without edibles
% E +U-'; gassy upset GEJ stupid

with an argument

upset at a person with an empty stomach

in existential despair




Never go to bed...

let cooler h

Pl b - I e e A )
Rar e S AT

eads prevall

Recognize that
there is emotion
with the issue.
Own it, say it.

Separate

Come together
and focus on the
iIssue.
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This team wakes up ready to
take on the day!
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If it ain't broke...
213 Responses

get another one anyway
reinvent the wheel
be grateful

sell it for cash
make sure you break it
make it amazing maybe it needs upgraded .
you are doing it wrong please leave it alone dont be lazy N Worres

ohwell *== Iecwe italone  dontbreakit ~ foreetaboutit
break it to fix it

it will
improve it anyway .
dont change it -:::pnm.ze breOk It Se” |t dont mess with it

stay the snrne |gnore it leave it to fred
donttakeittomatt -— 'Q_ I X I make lemonade
find something better

review it

GEEE

o & % ﬁ
do not fix it D . E o § B 5 E
— 4—'--% on ixits: s Gif
trytobreakit Q = & i g 03
i O‘G——chu,___ E ok P
return it to amazon o g 5 ma e[ etcer = =
 enjoyit S evauate S g'} g Pretndiisok itaintbroke >
= . = w  keepusingit look deeper § ©
2 assess for efficiency = O £
S i havenr't touched it yet Q break it then fix it ¢ fixit anyway
then break it > check in anyway g
tighten it = leave it the heck alone £
E youre an asshole
E
o
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"It pains me to tell you this, but it ain’t broke.”
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Assess.

Plan.

Act.

Control.

PIC°.COLLAGE
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This team is always thin
about what needs fix
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If you can’t say something nice.."
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If you don't have anything nice to say, don't say...
269 Responses

] ) everything is good ) )
blah avoid conflict  peep you mouth shut say it constructively
say what you mean find another way to say i

deeznutz angry - gy what needs to be said ~ atleast be nice
something nice anything yet

what you are thinking RIS S0 Gnyth|ng nice SO0 SO T NNG anything rudely

ooloud  SAY it anyway it too loud  rethin fake news
something mean th I nothing at all it without yelling

don't say it at alll E be a cliche

1
tell mom

shit about fuck

come sit next to rne me“ it insensitively Boime sit Nt i
o I t O I I what youre thinking
' | I bebquite

.I:u C k a thinf sing it no to happy hour

t Ot G” Ihﬂ 2 nOth|ng don't say it all

shut up

U) anything about the ccm

alie my name

something stupid s«

It without flufe  CETore venting

come sit b'b?-' me Youe Chufi}b‘r say s.omethlng real
speak anyway hire a skywriting plane aﬂmbthjng out u::lrremot:-;:m

it in @ mean way anything demeaning something you will regret

dont say it at all to the wrong people

anything you will regret

say nothing

fuck em

be quiet
asshole

rethink it sit with me
come hither

mean shit

any mean
screw it

eat food

say it anyways
keep quiet

the f word

fuck off

be honest
temper 1t
o) on

tell matt
in unger
f you
piss off

O
Q9
w
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Feedback

UNCLEAR
1S UNKIND.

- Brené Brown u

A story about Fred’'s Mom



https://www.youtube.com/shorts/Grs4oVvhfko
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What is the Golden Rule?

Waiting for responses ..
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The Golden Rule




<

The Golden Rule

Treat yourself the way you treat others.



IS EMPOWERMENT

g%@' Selfcane

What does self-care look like for you?
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Matt’s Journey

VS A Y A A
e R LETLI
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Refreshed Perspectives & Actions

Always go to bed angry Recognize, distance, come back together

if it ain’t broke, Look for opportunities to improve before
it might still need fixin' something is broken

If you don’t have anything

nice to say, be kind & criticize. Clear is kind. Lack of clarity is unkind.

Treat yourself how you Accept the compliment, practice self-
treat others care, give yourself grace & gratitude
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Commitments met? Audience Check-in

HAVE 1?

* Given you a refreshed
perspective on some age-old
adages and sayings handed
down for generations?

» Entertained you? We all need
some levity in our lives with all
we have been through.

THANK YOU FOR:

Giving me 45 minutes of your time
and energy.

Participating openly.
(and, in advance) for the 5-minute

standing ovation when | am done
here (wink wink).
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