
Alliance Membership Meeting
January 18, 2024

8:00-9:30am
The Alliance Membership Meeting will be recorded, and meeting highlights will be provided after.

https://www.alliancecolorado.org/membershipmeetings 

https://www.alliancecolorado.org/membershipmeetings


Alliance Membership Meeting
January 18, 2024

Government Relations Report

• Updates from the Capitol (Emma Hudson)
• Government Relations Leadership and Website Updates (Josh)
• Updates to Alliance’s 2024 Legislative Agenda (Ellen)
• Colorado Budget (Emma)
• Bills (Maria)
• Rules (Ellen)

• CMRD Rules
• Federal Gov’t Relations (Josh)
• March Disability Awareness Advocacy Events

• March 4th: DSP/CM/Advocate of the Year Finalists Webinar
• March 7th: Disability Rights Advocacy Day at the Capitol (hosted by DLC)
• March 11th: IDD Policy Overview & Advocacy Training
• March 20th: IDD Awareness Day at the Capitol (Luncheon Tickets on sale 

soon.)
• Awards Luncheon at the Denver Art Museum: DSP, Case Manager and 

Advocate of the Year Awards.

https://mailchi.mp/03163c1c52a3/alliance-government-relations-updates?e=0d0cf9c1d6
https://www.alliancecolorado.org/iddawarenessday
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January 18, 2024

Leadership Reports

• Alliance BOD Update (Next Meeting: February 20)

• Evolution of Alliance
• Alliance BOD Action Items

• Reviewed and approved the financials and 
minutes.

• We voted in a new member Sevita (dba 
Tungland and Bridges of Colorado)

• Approved a dues payment extension for a 
member having a financial hardship due to 
CMRD.

• Alliance Dues Policy for CMAs
• Alliance Summit Venue (2025-2027)

• Alliance GRACE (Next meeting: January 30th)

• No further updates

https://www.alliancecolorado.org/boardmeetings
https://www.alliancecolorado.org/_files/ugd/81fcc7_06bd339f186e435ab5b36fc0bc78ebe3.pdf
https://www.alliancecolorado.org/govt-relations--idd-legislation
https://www.alliancecolorado.org/_files/ugd/ef6d52_1b472aff70934396a1d9e46d7c2dacd2.pdf
https://www.alliancecolorado.org/_files/ugd/ef6d52_48016156843c43d28fbb7f9ab7f72aa7.pdf


Alliance Policy and Membership Meeting Reports
January 18, 2024

Committee Reports

• Policy Committees
• CMA Updates by Josh (Next meeting: February 

1st)
• EI - TBD (Next meeting: TBA)
• ERIC- No updates (Next meeting: February 13th)
• Employment- No updates (Next meeting TBA)
• Host Home Safety and Rules- No Updates (Next 

meeting: January 18th)
• Housing- No updates (Next meeting TBA)

• Membership Committees
• Member Services- Report given with BOD 

Update. (Next meeting: Feb 20, with the BOD)
• IDEA- No updates (Next meeting: January 31st)

https://www.alliancecolorado.org/cmacommittee
https://www.alliancecolorado.org/early-intervention-ei-taskforce
https://www.alliancecolorado.org/emergency-response-in-communities-committee
https://www.alliancecolorado.org/employmentcommittee
https://www.alliancecolorado.org/hosthomecommittee
https://www.alliancecolorado.org/alliance-housing-committee
https://www.alliancecolorado.org/membership-committee
https://www.alliancecolorado.org/ideacommittee
https://www.alliancecolorado.org/_files/ugd/ef6d52_1b472aff70934396a1d9e46d7c2dacd2.pdf


Counties struggle to keep up

Public Health Emergency 
Unwind  CCB/SEPs began to transfer case management functions to 

new Case Management Agencies (CMAs) and HCPF 
implemental a new CM data system. 

Case Management Redesign and New CM System

Due to the PHE Unwind, CMRD, the new 
CM system, and workforce crisis, providers 
are seeing significant billing delays and 
CMAs are overworked. 

Billing Delays

HCPF gave 60-day 
extension for HCBS.

October-November 

2023.

Alliance/CCDC Hosted 
a webinar to show 

PASAs how to appeal 
Medicaid denials.

Watch the webinar 

HERE>

HCPF created an 
escalation process for 

Medicaid and billing 
denials.

Access the escalation 

process HERE>

HCPF created a loan 
for delayed 

payments.

Apply for a loan 
HERE>

HCPF is asking the JBC 
for a $6 million 

Supplemental for 
CMA Funding to 

address CMA 
workforce and 

transition issues. 

More information 
coming soon…
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Staff Updates

https://www.alliancecolorado.org/trainingopportunities
https://hcpfccc.my.site.com/Webforms/s/countyrelationsmemberswebform
https://hcpf.colorado.gov/resources-hcbs-providers#3Ps


• State Updates
• HCPF: Host Home Oversight Committee
• HCPF: MPRRAC
• HCPF: Medications when on Eligibility Break (Added 1.16.24)

• Alliance High Priority Work
• CDPHE/HCPF/Alliance Relations
• Class B Licensure for all Personal Care in 2025
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Staff Updates

https://hcpf.colorado.gov/host-home-oversight-stakeholder-workgroup
https://hcpf.colorado.gov/medicaid-provider-rate-review-advisory-committee


Evolution of Alliance 

Phase I
• Hire Consultant (Completed)
• Membership meetings and surveys (Completed) 
• Alliance Bylaw Updates (Completed)
• Alliance Policy Updates (In Progress)
• CMA Dues Policy (In Progress)
Phase II
• Hire Consultant (Completed)
• Alliance BOD And GR Leadership and Staff Org Charts, GR Timeline, Committee Org Chart Updates 

(Complete)
• Staff capacity meetings with consultant (Complete)
• Research on HCBS Waivers (Complete)
• Review Alliance Decision-Making Process
• Research and interview other state association’s decision-making processes and structures (In Progress)

• Idaho, Illinois, Iowa, Maine, and Pennsylvania.
• Membership Outreach and Feedback Opportunities (In progress)

• Updates at Membership Meetings
• Membership Webinars (January 30th)
• Membership Survey (Due March 1st)
• Membership Webinar (March- TBD)

• Final report from consultations (Expected April 2024)
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https://www.alliancecolorado.org/_files/ugd/ef6d52_48016156843c43d28fbb7f9ab7f72aa7.pdf
https://www.alliancecolorado.org/_files/ugd/ef6d52_1b472aff70934396a1d9e46d7c2dacd2.pdf
https://www.alliancecolorado.org/_files/ugd/ef6d52_6062088c08d244b4b274199d35b866ca.pdf
https://www.alliancecolorado.org/_files/ugd/ef6d52_50e5a03e732447bf8ad995b6a106ee65.pdf


Evolution of Alliance 

Tune in to the Alliance Evolution of Alliance Webinar on January 30th at 2pm. 

• Webinar Agenda:
• EOA Overview (Josh)
• HCBS Waivers (Maria)
• Membership Survey Preview (Kylie)
• Current Decision-Making Process & Dues Overview (Ellen)
• Questions and Discussion

Alliance Membership Survey: 
• Following the EOA Webinar, Alliance will release the Alliance Membership Survey. 
• Members will have until March 1st to respond.

Next Steps: 

• January- Staff Capacity, Structure, and Expertise
• February- Development of Framework for Prioritizing and Decision Making
• March- Articulating the Membership Value Proposition
• April- Final Review and next steps
• May- Make final decisions
• June- If needed, vote or bylaw changes or policies.
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• Other
• 2023 Group Home Data (Maria)

• 12 GHs closed in 2023, 85 total licensed beds in CO 
• Summit Sponsorship Opportunities (Kylie)

• Sponsorships (available on a first-to-reserve basis):
• General Session Sponsor $2250
• A-Tunes Welcome Reception Appetizer Sponsor $4000
• A-Tunes Welcome Reception Beverage Sponsor $2500
• Exhibitor Meet & Greet Appetizer Sponsor $3000
• Exhibitor Meet & Greet Beverage Sponsor $1500
• Snack Break Sponsor $650
• Hospitality Suite Sponsor $1000
• Sponsor an IDEA Scholarship Winner $500
• Conference Lanyards – cost varies
• Breakfast Co-Sponsor with 5-min presentation $150

• Member Dues Adjustment Forms (Josh)
• Kylie will be reaching out to all members
• Josh will reach out to CMA members
• We will need these forms by March 1 from PASAs
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Staff Updates: Important Upcoming Dates to Note (Kylie) 

Remember, you can always reference the Alliance Calendar here: www.alliancecolorado.org/alliance-calendar
CAN Members can reference: www.alliancecolorado.org/canmembersonly  

Save the Dates:

January 23: Housing Vouchers Webinar for Alliance Members

January 30: WEBINAR - Evolution of Alliance Updates

February 14: Combat Human Trafficking Webinar for Alliance 
Members

February 12: DSP/CM/Advocate of the Year Nominations due

March: IDD Awareness Day webinars and main event!

June 19 – 20: Alliance on the Road in Weld County

August 20 – 22: Alliance Summit

Sept 25-27: Six State Summit in Bozeman

Alliance Host Home Rules and Safety Committee
January 18 @ 2:00 - 3:00pm via zoom

IDD Waitlist Presentation
January 19 @ 10:45am - Alliance CMA/PASA Members will present for 10 minutes from 
11:05-11:15am.

Housing Vouchers WEBINAR for Alliance Members
January 23 @ 11:00am - 12:00pm via zoom

IDD Community Awareness Event at the CO Avalanche!
January 26 @ 7:00pm

Government Relations Committee of Excellence (GRACE)
January 30 @ 10:00 - 11:00am via zoom

Alliance IDEA Committee
January 31 @  12:30pm

Alliance CMA Policy Committee
February 1 @ 9:00 - 10:00am via zoom

MARK YOUR CALENDARS AND SHARE WITH STAFF:
•FSSP (non-policy) Peer Network
January 22 @ 2:00 – approx. 3:30pm via zoom

NOTE!: The Case Managers Peer Network will meet MONTHLY through June 2024:
• Feb 12 @ 10:00 - 11:30am
• March 18 @ 10:00 - 11:30am
• Apr 15 @ 10:00 - 11:30am
• May 20 @ 10:00 - 11:30am
• June 17 @ 10:00 - 11:30am

http://www.alliancecolorado.org/alliance-calendar
http://www.alliancecolorado.org/canmembersonly
https://forms.office.com/pages/responsepage.aspx?id=3Hs-pO1W0EmVCM-tnI7ss7hu7CGJBjRAjEKZyokyozdUOTJQUzg0UFZRQ1pBNUI1VlU4VkVJM1g5Sy4u
https://www.alliancecolorado.org/iddawarenessday
https://www.alliancecolorado.org/hosthomecommittee
https://leg.colorado.gov/committees/joint-budget-committee/2024-regular-session
https://mailchi.mp/2daf0d7c0b49/rentalvoucherswebinar?e=92cb8df9ec
https://www.alliancecolorado.org/alliance-idd-community-awareness-events
https://www.alliancecolorado.org/government-relations-23-24
https://www.alliancecolorado.org/ideacommittee
http://www.alliancecolorado.org/cmacommittee
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1Fu_E24rLjBAZyaqb74ZOnD9sRnc9SkJkELNrVX__3D0%2Fedit%3Fusp%3Dsharing&data=05%7C01%7Ckkampbell%40alliancecolorado.org%7C35485cf3d3b844ac818c08dbdb16c37b%7Ca43e7bdc56ed49d09508cfad9c8eecb3%7C1%7C0%7C638344663061615663%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=oiSB6TFXDBaMX%2Bgv3vUVXh2TUko5zK7fnE38ZV4PX0g%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1TsO9UYdFIXQwcBtTOBSc1k8lCC17rHFmqVqpWXJAQI0%2Fedit%3Fusp%3Dsharing&data=05%7C01%7Ckkampbell%40alliancecolorado.org%7C35485cf3d3b844ac818c08dbdb16c37b%7Ca43e7bdc56ed49d09508cfad9c8eecb3%7C1%7C0%7C638344663061615663%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MLV405crCsrtRHJJyd5O7gjqjp96WEaIOymhRt5rsHI%3D&reserved=0
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Membership Discussion and Feedback Forum

• Future agenda items.
• Feedback for the Alliance BOD.
• Questions for fellow members.
• Questions for state partners.
• Feedback for staff.
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