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Makang a world of dfference
in people’s lives

What Can We Do?

R . “We have a DSP Problem.” We hear it all of
" e the time.
The 80% Solution ”
Creating a Culture of Competence .
In Community-Based I/DD Support Organizations Providers organizations experience 3
A NADSP 'Training and Techr!ical Assistance package t?_
comprehensively address the direct support workforce crisis crushingly high percentage Of sta.ﬁ.‘ tu rnover’
laionallllimﬁwDiuctSnw_osr:ll:oi;c:ﬁon'als.:y:{ : - pOOf mOra|e, and an ina bility tO prOVide the
ey high quality supports that people with

www.nadsperg

disabilities and their families want and
deserve.|
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“The 80% Solution” me
Recruitment & Selection

in people’s lives
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“The 80% Solution” e
Recruitment & Selection ™
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“The 80% Solution” e
Recruitment & Selection ™
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“The 80% Solution” hod
Recruitment & Selection ™
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“The 80% Solution” W
On-Boarding & Staff Development "™~

b ROBIN WILLIAMS
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“The 80% Solution” ™
On-Boarding & Staff Development ™"

CFO to CEO: T A3('A3SKK2F1!=A2F!=2F<210!5F!0; 35F5FG!
3FBI9D; 12 L KI9E2211423<2U!

|
CEO to CFO: T A3('A3SKK2F1I:H!I=2!BOFV)!3FB!0A2E!103EU!
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Training the Direct Support Workforce

W.0302'requirements for training vary greatly XY 91{!
103021!;2CD5; 210; 35FFG!; 24302B!19health and safety!1D/A!
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demonstrate competence iF!(A2!11541IZ!!
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“The 80% Solution” hod
On-Boarding & Staff Development ™
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“The 80% Solution”
Developing & Enhancing Skills

Makang a worid of diference
in people’s lives
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The NADSP Competency Areas W
The Foundation of the Work
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THE NATIONAL ALLIANCE FOR DIRECT SUPPORT PROFESSIONALS




“The 80% Solution”
Developing & Enhancing Skills
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Competencies For Evaluation
« Crterion based Evaluation s Evaluation
* Document the results /’ HA"“”W

« Care plan revisson el

» Collaborating and evaluate effectiveness of Intervention

ANA-2010
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“The 80% Solution” wod
Developing & Enhancing Skills ™"
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The Five Elements of Any Profession =~

Training Based on Sound Research

Knowledge

BODY OF KNOWLEDGE
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Career Ladders Keep People in a Job — Not Promote Them Into Another One



“The 80% Solution” had
Organizational Culture

—2<249KI3!=9; I'7D{D;2!1=A2;2!B5; 27(!
1DKK9;1511FOIUIFG2;1122F!13113F12F(); ES42<24!
19:P1:D0!I<34D2B!I31I0A2!L91015L_K9;03F(!9 - I5F!
01A2!9;G3Fg369FI!

(F2FI=ATAIQA2E!3; 2!;2GDE3;4E! ;279G 2B!
H9;10A25;!=9; 1! 3FB!G<2F!9KK9; IDF:621!(9!
123B!0A2!9;G3Fg369F! - EIK3; 6 75K36FG!I 30! 34!
12<24119HIB2 715159F L3 15FGl

"HB1968." (%8)18))'&%*$+(,1-",$*"1./00(, "0, (+$. . (%&).!



“The 80% Solution” W
Organizational Culture St

—-921!E9D;!9;G3Fg369F!
FD:(D;2!'L_2F(9;!
' 20369F1AK1I0A30IK: 9L9(2!
K:9H21159F 34G: 9=(1AU

"HSI068 (%8)1&)) &%+, 1=, $*"1./00(, "0, (+$. . (%&).!



“The 80% Solution” W
Organizational Culture @ ™

QOur Worldview Influences the Actions We Take
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Do DSP’s see the big

,D/ C tU r e.? Methods are the Bridge Between View and Actions
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“The 80% Solution” w
Organizational Culture

“And Nnow, it’s time for something
completely different.”
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“The 80% Solution” W
Evaluate & Evolve @ "
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ASSESSMENT
PROCESS
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50 Reasons Not To Change

Making a world of dference

in people’s lives
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Join Us In St. Louis for our National Conference — “The 4th One”
September 7t and 8™, 2018

www.nadsp.org

Customized trainings in building Career Ladders; Informed
Decision Making & Frontline Supervisor Curricula; Conference

Workshops & Keynote Speeches. Join our Membership

Join us on Facebook!
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YES, We're on YouTube

Follow us on Twitter @NADSPINC
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