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Leadership

How do you define “Leadership”?




Leadership-A Working Definition

Leadership is the art of
motivating a group of people
to act toward achieving a
common objective.




Change and You

Think of a change you’ve
experienced or are
experiencing.
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A Tale of Two Community Connections

Our Own Lives:
We are Free to Be

Community
Connections




What I’ve learned: 10 Tips

1. Create a plan and be ready to pivot as 6. Give people opportunities to provide
needed. input.

2. Find your champions. 7. Involve outside help and expertise.

3. Recognize that people have different 8. Try to limit the amount of change that
needs at different times in the process. happens at once.

4. Honor grieving and Incorporate ritual. 9. The leadership techniques you use

I”

during “normal” times might not work

5. Communicate often—even when you
during times of change.

don’t have new information.
10. Take care of yourself.




Tip #1

Create a plan
and be ready to
pivot as needed.

~ Hliee
’I*hat depends
en where yeu
want te end up.
~ @heshire Gat




Tip #2

Find your
champions.




More on the Importance of Champions




people have
different needs
at different
times in the
process.



GOLD

loyalty driven
respects rules and authority
responsible
organized
appreciative

short-term driven logically driven
welcomes change and variety independent thinker
adventerous focused
competetive efficient
impulsive analytical




Sources: Legadima Human Capital

SOCIAL STYLES MODEL
David Merril and Roger Reid’s Model

Assertiveness
i

Amiable
&l

Relates Well to Others
Good At listening
Wants to Be Respected
Dislike Conflict

Seeks Security

Slow Decision Making

Controls

Responsiveness

)
L ) Driving

Competitive

Seeks Being In Charge
Fast-Acting

Plans Carefully
Decisive
Results-Oriented

i"ﬂi Expressive

Intuitive

Creative

Outgoing

Interacts Well
Persuasive

Fears Being |gnored




Tip #4 and 4a

Honor grief and
Incorporate

ritual.




Tip #5

Communicate
often—even
when you
don’t have new
information.




CUSTOMER SURVEY Tip #6

ank you for shopping with us! Please take a few minutes to rate us so we can
serve you better.

Very Bad Bad Neutral Good Excellent

Your question goes here. Lorem

°
ipsum dolor sit amet, consectetur
adipiscing elit.

Your guestion goes here. Lorem
ipsum dolor sit amet, consectetur

opportunities

Your question goes here. Lorem
ipsum dolor sit amet, consectetur
adipiscing elit.

°
Your guestion goes here. Lorem t O p rOV I d e

ipsum dolor sit amet, consectetur
adipiscing elit.

Your question goes here. Lorem

°
ipsum dolor sit amet, consectetur I I I l l t
adipiscing elit. e

How else can we improve?

Your Name: Date*



| Tip #7

.~

Involve outside
help and expertise.




Tip #8

Try to limit the amount of
change that happens at once.




Tip #9

The leadership techniques you
use during “normal” times might
not work during times of change.




Take care of
. yourself.




Table Activity

» With your partner(s), share a change you’ve experienced in
life.

» Identify a couple of things that worked for you in making it
through the change.

» Identify a couple of things that you needed and didn’t get.

» Choose one example and create a list of what people of
different social styles might need to be supported through
the change.



Thank you, Alliance!

I’d love to continue the conversation about leading through
change. Feel free to contact me:

Tara Kiene, President/CEO

tara@cci-colorado.org
970-385-3443



mailto:tara@cci-colorado.org
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