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Leadership
How do you define “Leadership”?



Leadership-A Working Definition

Leadership is the art of 
motivating a group of people 
to act toward achieving a 
common objective.



Change and You

Think of a change you’ve 
experienced or are 
experiencing. 



What is your 
Why?

Why are you doing this Work?



A Tale of Two Community Connections

Our Own Lives:
We are Free to Be



What I’ve learned: 10 Tips

1. Create a plan and be ready to pivot as 
needed.

2. Find your champions.

3. Recognize that people have different 
needs at different times in the process.

4. Honor grieving and Incorporate ritual.

5. Communicate often—even when you 
don’t have new information.

6. Give people opportunities to provide 
input.

7. Involve outside help and expertise.

8. Try to limit the amount of change that 
happens at once. 

9. The leadership techniques you use 
during “normal” times might not work 
during times of change.

10. Take care of yourself.



Tip #1

Create a plan 
and be ready to 
pivot as needed.



Tip #2

Find your 
champions.



More on the Importance of Champions



Tip #3

Recognize that 
people have 
different needs 
at different 
times in the 
process.







Tip #4 and 4a

Honor grief and 
Incorporate 
ritual.



Tip #5

Communicate 
often—even 
when you 
don’t have new 
information.



Tip #6

Give people 
opportunities 
to provide 
input.



Tip #7

Involve outside 
help and expertise.



Tip #8

Try to limit the amount of 
change that happens at once. 



Tip #9

The leadership techniques you 
use during “normal” times might 
not work during times of change.



Tip #10

Take care of 
yourself.



Table Activity

 With your partner(s), share a change you’ve experienced in 
life. 

 Identify a couple of things that worked for you in making it 
through the change.

 Identify a couple of things that you needed and didn’t get. 

 Choose one example and create a list of what people of 
different social styles might need to be supported through 
the change.



Thank you, Alliance!

I’d love to continue the conversation about leading through 
change. Feel free to contact me:

Tara Kiene, President/CEO

tara@cci-colorado.org

970-385-3443

mailto:tara@cci-colorado.org
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