
 
 

 Alliance Board Minutes 
Thursday November 19, 2015 

11:00am – 2:00pm 
DDRC, Twin Lakes 

11177 W 8th Ave, Lakewood, CO 
 
Attendance: Becky Hobart, Shirley Lee, Brooke Hayden, Jennifer Kelly, Cindra Spencer, Jenna Wolfe, Tom 
Turner, Cindy Opheim, Bev Winters, Rob DeHerrera, Melanie Worley, Matt VanAuken, Alyse Preston, Traci 
Schrade, Mary Lu Walton, Marty Kennedy, Sharon Courtney, Debbie Lapp, Mark Emery, Sara Leeper, Doug 
McNeill, Cheryl Wicks, Bruce Christensen, Randy Brodersen, Debbie Spencer, Jodi Walters, Gene Van 
Blaricom, Bob Arnold, Sharon Jacksi, Bentley Smith, Kara Harvey, Kathy Martin, Kay Speak, Amanda 
Gifford, Kate Veeder 
Guests: Mike Jordan 
Phone: Duane Roy, Kim Engsberg, Deedra Moats, Julie Dreyfuss, Rhonda Roth, Leslie Rothman.   
 

I. Executive Committee Report 
a. Welcome two newest members (Thrive and Sample Supports) 

i. Thrive was not in attendance this month. 
b. September 2015 Minutes* 

i. A motion to approve the September minutes was made by Bob Arnold and seconded by 
Melanie Worley. Motion carried.   

c. September 2015 Financials* 
i. Income Statement  

1. Revenue:  
a. On the income statement we have total revenue of $195,000 which is 

slightly lower than budget. Included in the meal budget and conference 
expense is DD Day at the Capitol. The revenue and expense associated 
with this event will occur later in the fiscal year.  

2. Expenses:  
a. There are total expenses of $183,000.  
b. Alliance is under budget in a variety of operating expenses as things are 

typically slower in the beginning of a new fiscal year. See explanation on 
conference expense above.  

c. Alliance is over budget in travel as of October 31, 2015. The majority of 
these events occurred early in the fiscal year and this variance will 
reconcile by year end.  

3. As October 31, 2015, Alliance is ahead of budget by $4,800.  
ii. Balance Sheet:  

1. The balance sheet is in a very good position. We have over $473,000 in cash as of 
October 31, 2015. This is more than normal as the association received $83,000 
from the Daniels Fund for PCT that is currently in deferred revenue. 

iii. A motion to approve the September financials was made by Randy Brodersen and 
seconded by Becky Hobart. Motion carried.    

d. Welcome Guest: Jordan Residential Services 
i. Been in Pueblo since 1985. Mike AA highly recommends them. Mike Jordan has been in 

the field since 1972.  
e. Alliance’s current 990 has been filed.  
f. Decrescentis memo 

i. This memo came out when Fred Decrescentis was director of DDD. Certification was 
required in internal revenue code in order for HHPs to be exempted income. Division 
found out that memo should have never been issued. Jed asked if he can rescind that 
memo. New IRS guidance is clear and makes that memo moot.  
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g. Filed state transition plan for compliance with HCBS settings rule. Comment period ended on 
the 12th. Responses were received through the learning log to our previous comments and were 
acknowledged.  

h. Channel 7 investigative report: Alliance staff heard rumors about a reporter looking to do a 
story on provider agencies and how they handle SSI room & board payments. There are 
nuances that HHPs and the reporter likely do not understand about this issue. Alliance should 
provide members with a heads up and any information that we can gather.  

II. Executive Director Update 
a. Alliance Webinar Series* 

i. TEFT Grant Webinar Dec 10th at 1:00pm – please RSVP to receive log in information.  
ii. No Wrong Door presentation will happen during the forum in December by Tim Cortez.  

b. 2016 Alliance IDD Day at the Rockies 
III. Alliance Staff Update 

a. DOL Wage & Hour update  
i. Ellen is attending meetings every two weeks – staff from HCPF, CDLE and CDPHE 

attend. Focused on FLSA impacts on residential services, including host homes and 
family caregivers. Ellen relayed Alliance’s concerns around FCGs and the exposure 
created by the loss of the companionship exemption by third party employers. HCPF 
indicated they want to do a comparison of family-provided services across all waivers.  

ii. Ellen also met with Pat Teegarden (CDLE) and discussed the family caregiver issues 
more in depth. Pat indicated that that area might be a good one to consider for an 
exemption in statute. These discussions will continue as part of a subgroup who is 
interested in discussing IC issues. Please email Ellen if you’d like to participate in those 
talks.  

b. Alliance Holiday Party Dec 16, 4:30-6:30, Earl’s Kitchen + Bar on 16th Street & Glenarm 
i. Please RSVP by Dec 11.  

c. I/DD Awareness Day 
i. Planning is in full swing. Expect a save the date soon, with an formal invite to follow.  

d. Alliance June Summit 
i. Please send any topics or speakers of interest to Kylie. Any help with this is appreciated. 

IV. Government Relations Updates 
a. Gov’s Budget Update 

i. Gov’s budget request includes a net $5m cut between this fiscal year and next. They’ve 
also added an additional 160 resources. With these new allocations as well as continued 
onboarding in SLS, could result in the need for a huge mid-year supplemental. Will be 
sharing this info with JBC members and state partners.  

b. Potential Bills – may not exist yet and have not seen drafts 
i. IDD abuse registry – biggest barriers would be large fiscal note and concerns around 

due process.  
ii. 60 day required continued benefit period when individuals’ services are discontinued. 

Being advanced by CCDC.  
iii. Medicaid buy-in bill to include individuals with IDD.  
iv. RC Task Force: likely a bill resulting from the task force’s recommendations. Don’t yet 

know what they’ll look like. Doubt that they will instruct closure of campuses, but may 
be more stringent than the TF’s recs.  

v. Moving autism services into EPSDT State Plan given the waiver expansion disapproval. 
Pushed by The Arc. Likely to be a large cost to this as well.  

vi. Haven’t heard of additional action around an expanded CORA bill.  
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vii. Please remember that we will be assigning member contacts to help review bills this 
year. 

c. Community Capacity Survey 
i. Thank you to all for filling out community capacity survey, really makes a difference to 

say the data is reflective of all our members.  
ii. A short document with data highlights is posted on the forum.  

1. Alliance represents 82% of individuals in services. Alliance represents almost 
4000 FT/PT Direct Support Providers. DSPs are compensated an average of 
$11.30/hour. High turnover costs our system almost $11m each year!  

d. FSSP MIN Assessment Tool 
i. A new draft will go out soon. Case management staff seem appreciative of a new 

statewide tool to use.  
V. Conflict of Interest Meetings (held outside Alliance) 

a. PASA Meeting Update 
i. External PASA group met the second week of September. They reviewed feedback from 

the draft paper they had sent out. They are taking information from Alliance and 
information from all PASAs to create a position paper. There are now more non-Alliance 
members than members. Within Alliance, we want to put together a small group to work 
on communications to bridge the CCB and PASA groups. The external group is not 
interested in establishing a communications plan. They will add a rural exemption piece 
to it and are working on contacting PASAs about their knowledge of conflict of interest, 
CMS requirements, etc. 

b. CCB Meeting Update 
i. The group had a lot of the same discussions. People felt it was important to clear the air 

about these issues at the last Board meeting. CCBs agreed that each needs a different 
solution due to each CCB’s unique situation. Also discussed the ACC report and how it 
relates to long-term solutions. Discussed how to get the state to take action. Set up 4 
workgroups, one will be the small workgroup to talk with the PASAs. Doug offered last 
month to be the facilitator between groups. Since the CCBs each need different 
solutions, the whole group doesn’t need to report either. The small group report will be 
sufficient.  

ii. Important to review all of the reports that have been issued recently – ACC, CLAG, No 
Wrong Door, etc.  

iii. Will no longer update on this monthly at Alliance.  
VI. Alliance Member Benefit Series 

a. Alliance's New Member Benefits webpage – please check it out! 
b. Housing Presentation by Alexis Budge with CapGrow Partners  

i. Based in Chicago but work nationally on a local level. The CEO’s dad is a Provider in 
Ohio. He did residential services in Ohio and Carolina and helped providers open 30 
homes before he hired his first employee. They do long term leasing strategies and 
partnerships. Triple net lease – do you already pay a staff to do maintenance? That’s ok. 
Capgrow can also provide that service if you need. Funding has already been sourced for 
as many homes as they can help with and so they can move very quickly. Can help with 
modifications. They have 10 employees. Buy mostly 3- 6 bed homes. Have been asked to 
look at apartments, but that setting has been hard for them. They are looking at 
duplexes, quad, 6-unit apartments. Alexis’s contact information is online.   

VII. Standing Internal Committee Reports 
a. Membership Committee 
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i. We have a member in the queue for approval. Continuing to consider new interest and 
increasing our membership. 

b. Person-Centered Thinking Committee  
i. The state’s RFP for the person-centered training funds is out. Unfortunately, the way it’s 

written makes Alliance ineligible to apply, because it requires the contractor to employ 
trainers and submit a curriculum to the Department for approval. Alliance staff and the 
PCT co-chairs met and decided that Alliance will not apply, but will look for 
opportunities to partner with the training vendors. We have heard that at least two of 
them are interested in applying.  

ii. Alliance submitted inquiries in the RFP process, highlighting what we think are the 
shortcomings: does not have any plan for sustainability in training (very important due 
to our high turnover rates), does not offer vendor choice, and does not identify who will 
lead person-centered systems changes going forward. We will need to renegotiate our 
Daniels Fund grant based on a new plan to use those funds. The committee agreed that 
our focus for those funds should be on creating sustainability and advancing training for 
individuals and families.  

iii. The board discussed and decided to send a sign-on letter on behalf of Alliance member 
agencies articulating these concerns and disappointment. Look for that letter to come 
out soon.  

iv. The subgroup that was going to develop the surveys to ensure sustainability of PCT 
trainings will be put aside for now, but the full group will continue to meet.  

VIII. External Committee Reports 
a. Regional Center Task Force 

i. Still hashing out the recommendations. Had their last meeting after 18 months of work. 
The draft report is still vague. There are recommendations to create no eject/no reject 
contracts with community providers. The three JBC members who are on the Task 
Force are likely to try to advance some legislation related to RCs this session.  

b. Investigations Task Force 
i. This has been very tumultuous discussion. The recommendations likely to come out 

(including the potential abuse registry) are likely to come with a high price tag but Rep 
Young is very invested in them and is on the JBC.  

c. Respite Task Force 
i. Recommendations are slated to be due in January, which is unrealistic. Discussed 

respite definitions, reviewed preliminary recommendations. Potentially 4 
recommendations which are only preliminary for now. Recommendations need to be 
creative and not ask for money to come out of the general fund. How can we work with 
our business partners, like insurance companies, that could help forward on respite 
care? Sam’s club had a 2 page ad for caregiving recently. How can we come up with 
other ideas for other companies to help with funding?  

ii. Please provide feedback on the respite care definition to Melanie. 
d. Medicaid Rate Review Task Force 

i. Have only had two meetings. Our services are in the second year of the review process – 
unclear how this will align with waiver redesign. Emma talked to HCPF about this when 
they presented to JBC – HCPF said that they only have to have a general plan for waiver 
redesign by June, so they felt that it was perfect timing to align with implementation of 
waiver redesign. Rob D suspects it may not line up so perfectly.  

e. No Wrong Door 
i. The state staff lead will present at next month’s board meeting.  

f. Residential Stakeholder Workgroup 



 

5 
 

i. Steve Valente is unable to be here but we have a written update we will provide in A-
Team News.   

g.  SIM Workgroup 
i. Colorado was awarded a large federal grant, the State Innovation Model, to integrate 

primary care and behavioral health care in our state. There are a number of committees, 
Ellen is on the policy committee, along with Marijo Rymer from The Arc of Colorado. 
Our primary role is to ensure that people with IDD are considered in these systems 
changes and advance recommendations for those who have both IDD and behavioral 
health needs. So far, we have brought forward two recommendations, one around the 
diagnosis-based eligibility issues and one around workforce needs. Ellen will continue to 
monitor the work of the overall SIM project in terms of how it fits with ACC 2.0, No 
Wrong Door, etc.  

h. EI Updates 
i. Ardith’s replacement - Anyone interested in sitting on the selection committee? 

Submitted by, 
Kylie Kampbell & Ellen Jensby 


